
Building a regional Alliance



THE PEEL REGION

RESEARCH FINDINGS | 02



PROJECT PHASES
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• 20 interviews with 
women

• Focus groups

• Service mapping
(including online survey)

• Literature search to test
findings

Research - hear 
local voice

• Re-engagement 
activities

• Forum to examine research

• Build structure and 
admin

• Active Alliance membership 
model

Alliance - make 
local committment

• Early adopters plan 
activities by launch.

• Each member undertakes 
pledge and commits to 
activity for the year.

• End of year celebration 
event

Alliance activities -
take local action



THE PEEL REGION
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Family 
violence 
in Peel:

Majority of incidents are in Mandurah

Police reports increasing – 14%-16% in the year sampled

Pat Thomas House unable to assist 38% of those seeking 
help



THE PEEL REGION- not a consistent picture of agencies 
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SERVICE DELIVERY
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Family violence coverage by services

No. clients experiencing family
violence
No. specialist family violence
specific services offered

Mandurah focused

Most services not 
specific to FDV



SERVICE DELIVERY
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Can't afford service

Used  service recently and there is a waiting period

Banned from service

Outside your target group (eg. age, gender)

Outside location

Complex support needs (eg. mental health / AOD)

No vacancies /spaces avail.

Did not show for appointment

Don't offer service they need

Frequency/reasons uable to provide a service

Most days Weekly Fortnightly Monthly Less often Never



WHO WOMEN GO TO FOR HELP
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Starting point for accessing assistance

13/20 highlighted the role of friends, family and colleagues:

 Providing accommodation 

 Information about services 

 Instigating actions 

 Part of safety plan 

Referral patterns:

 Chains of referrals – both 

positive and negative 

experiences

 Spray patterns from key 

services - particularly from 

Pat Thomas House 

 Counselling for mother 

stepping stone to children 

receiving counselling



KEY THEMES IN WOMEN’S STORIES
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Complexity 
of family 
violence

Types of 
violence

Types of 
people

Power and 
control

Leaving, 
staying and 
returning

Resistance

Cultural 
dimensions

Impacts on 
children



WHAT HELPS
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Trust

- Post trauma
and psychological 
abuse

- Cultural security

- Communication 
barriers

Knowledge

- Key services

- Power and control
wheel

- Family violence 
literacy

Accessibility

- As needed
support

- Proactive and 
persistent offers 
of help

- Non-judgemental
services

Emotional openess

- Support groups

- Counselling

- Sharing stories
with other women

Practical assistance

- Legal and other 
complex systems
- Accommodation

- Childcare

- Basic needs



ACTIVE ALLIANCE MODEL
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• Alliance member: Some existing members can hold recruitment activities as part of their pledge.
• Alliance support: Promote Alliance membership through launch, media statements, actively recruiting targets organisations. Use 

women's stories and other research to illustrate need.
• Potential publicity: See coverage for launch, speak out on key days eg. White Ribbon Day.
• Impact: Extend membership of Alliance and therefore potential activities in the region.

Recruit

• Alliance member: In joining the Alliance, members take a pledge to take action to address family and domestic violence in the Peel 
region.

• Alliance support: Drafted pledge forms in the membership pack.
• Potential publicity: New members may take the opportunity to promote their pledge through media, social media or internal 

publications. Promoted on PSNTV Facebook page.
• Impact: Customers, followers, members, and others hear about new member's committment - and are both encouraged to join and 

will hold them accountable for agreed action

Take the 
pledge

• Alliance member: Choose an activity/activities to undertake as part of Alliance membership (minimum 1 activity per year)
• Alliance support: Provide membership pack with templates for activities, provide contacts for potential speakers etc, provide 

encouragement and support. Also provide access to PSNTV merchandise and information.
• Potential publicity: Alliance member make take opportunity to promote their activity through media, social media or internal 

communications. Promoted on PSNTV Facebook page.
• Impact: Each member undertakes an activity that will have a direct impact on the knowledge and capacity of services, individuals or

other organisations in relation to family and domestic violence.

Take action

• Alliance member: Document the activity and story of change the activity produced. Potentially mentor new members wishing to 
undertake similar activities.

• Alliance support: Provide template for documenting activity and recording change story. 
• Potiential publicity: End of year celebration of activities and sharing change stories (potentially in the form of a booklet). 
• Impact: Reinforces positive outcomes from each small activity and change.

Share the 
story
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